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Strong Roots, Steady Flow: CCID’s Strategic
Plan Charts a Reliable Water Future

t Central California Irrigation District, we know

that dependable water is the foundation of every

successful growing season. As a grower-owned
district, our focus remains rooted in your success. With that
in mind, we've updated our 2025-2030 Strategic Plan to
reflect the challenges ahead and outline how we’ll continue
to deliver value, reliability, and service to the growers and
communities we serve.

The revised plan sharpens our goals across several areas—
water supply, infrastructure, technology, workforce, finances,
safety, and leadership—ensuring we're prepared to tackle
both near-term concerns and long-term challenges.

A major focus is enhancing water security, especially in dry
or critical years. By 2030, we aim to secure an additional
15,000 acre-feet of water. This includes lining canals to
reduce loss, completing recharge projects at Orestimba and
Los Banos Creeks, and exploring new storage opportunities
such as the Del Puerto Canyon Reservoir and San Luis
Reservoir expansion. We've also committed to piloting
on-farm recharge programs, putting growers at the center of
water sustainability.

Our ageing infrastructure is also getting a major upgrade.

A comprehensive modernization plan is underway through
2029, which includes dredging canals, rehabilitating weirs,
and improving our shops, offices, and vehicle fleet. These
improvements will strengthen system reliability and ensure
the timely delivery of water even as environmental pressures
grow.

Technology plays a key role in the plan as well. New tools
will monitor water delivery in real time, while remote-
controlled gates, and smart alert systems are being tested to
provide early warning for high flow conditions. Internally,
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SGMA UPDATE: GSP COMPLIANCE,
COLLABORATION AND COST
CONTROL AT CCID

software and workflows are being upgraded to reduce
paperwork and human error. Artificial intelligence tools are
being explored to better forecast water needs and automate
routine tasks.

Maintaining affordability is at the core of our financial
strategy. We're building emergency reserves, optimizing
spending, and actively seeking grants to reduce reliance on
water transfers. Our commitment is to keep rate increases
manageable while continuing to invest wisely.

Behind every drop of delivered water is a team of skilled
professionals. Investment in this team includes launching
cross-training initiatives, capturing institutional knowledge,
and creating clear pathways for advancement. A new HR
structure is in the works, along with safety and emergency
protocols to keep our people—and your service—protected.

Relationships with our partners and policymakers are being
deepened. By elevating CCID’s voice in Sacramento and
Washington, and strengthening connections with growers
like you, we're ensuring that your priorities are heard at every
level. Improved Board governance and communication will
help us stay aligned and accountable, while keeping you
informed and involved.

This strategic plan isn’t just about internal improvement—
it's a shared vision for long-term success. CCID is ready to
meet tomorrow’s challenges head-on and keep the water
flowing where it’s needed most. We're proud to share this
roadmap with you, and even more excited to bring it to life,
one project and one season at a time.
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SGMA UPDATE: GSP COMPLIANCE,
COLLABORATION AND COST CONTROL AT CCID

he Central California Irrigation District (CCID) maintains a sustainable groundwater management

framework, fully aligned with the Sustainable Groundwater Management Act (SGMA) for the Delta-

Mendota subbasin. We are actively collaborating with the State Water Board to secure approval of our
Groundwater Sustainability Plan (GSP), anticipating a recommendation for Department of Water Resources
(DWR) oversight by early 2026. Given our compliance, additional fees for our farmers is unlikely.

To support regional sustainability, our Subbasin, which stretches from the San Joaquin-Stanislaus County

Line down to Tranquility, is partnering with CV-SALTS and technical experts to develop a well mitigation
policy for rural domestic wells, addressing dry wells and water quality issues, including contamination from
1,2,3-Trichloropropane, gross alpha, arsenic, and hexavalent chromium. By coordinating with CV-SALTS, we are
avoiding duplicate sampling to reduce costs while meeting SGMA standards.

In contrast, the Tulare Lake and Tule subbasins are currently on probation due to inadequate GSPs, facing
increased oversight and potential fees, though Tulare Lake’s fees are paused pending a lawsuit. The Kaweah
subbasin’s probation hearing was canceled in January 2025, as revised plans showed significant progress, but further
review is needed. The Kern subbasin faces a probation hearing on September 17, 2025, after being given additional
time to refine its GSP. Meanwhile, the Chowchilla subbasin successfully returned to DWR oversight in June 2025,
demonstrating substantial improvements in its GSP. Subbasins that are in probation are subject to fees of $300 per
well and $20 per AF pumped, which is why our subbasin has focused to avoid probation.

2025 REDFERN SCHOLARSHIP

7 The Redfern Ranches Scholarship for Ag Leadership, in
coordination with CCID, aims to further assist a student
who is continuing either graduate or undergraduate level
studies and has completed at least two years of coursework.
CCID Board members Greg O’Banion and Chris Medeiros

, e along with Redfern’s Steve Fausone team up to review the
: :: impressive applications and select this year’s winner.

— Christina Moitozo
Oklahoma State University

$2,500

y o Christina Moitozo is a Junior at Oklahoma State University
: ,, "y v . majoring in Agriculture Communications. Throughout her
o | time at OSU, Christina has been involved in President’s
ey s Leadership Council, Sigma Alpha, a professional agriculture
A on tiannam sorority, Wishes for Water Non-Profit Organization and
o e ' " Ferguson College of Agriculture Student Success Leader.
g la0s nuat Aside from classes and extracurricular activities, Christina
: e : . has also been awarded an OSU Out of State Scholarship,
Je 7 1 : Ferguson College of Agriculture Scholarship, and FFA
TR 2o ; . American Degree.

e

After graduation, Christina plans to use her Ag
Communications degree to be a lobbyist for the Agriculture
Industry and provide a voice for farmers and ranchers.

!
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Kylie Hurd
Dos Palos High School
$1,000

Kylie Hurd is a fifth generation Almond and
Pistachio farmer and a graduate of Dos Palos
High School. Kylie maintained a GPA of a 4.0 _
while involving herself with AP, Honor and
Pre-AP classes as well as being her school’s
FFA chapter President and participated in
various sports. In addition, Kylie also was the
Leukemia and Lymphoma Society student
of the year first runner up and was heavily
involved in community service activities.

Kylie Hurd with Ben Fenters,
Deputy General Manager

Kylie plans to attend Cal Poly San Luis

Obispo and major in Agriculture Systems Management. She plans to
pursue a career as a General Manager of a Water District and use her
education to advocate for California farmers and their water supply.

Lauren Olvera
Turlock High School
$750

Lauren Olvera is a graduate of Turlock High School and participated in
multiple extracurricular activities. Lauren was a part of her school’s FFA
chapter, ASB, Link Crew, wrestling, and was Captain of the water polo
and swim teams. Lauren volunteered for numerous community service
organizations including the Gustine American Legion, and several Ag in
the Classroom days.

Lauren plans to attend Chico State and major in Agriculture Business.
After graduation, Lauren plans to work for a local agriculture business.

Owen Baffunno
Los Banos High School
$750

Owen Baffunno is a graduate of Los Banos High School and maintained
a 3.9 GPA. Owen participated in both JV and Varsity sports such as
football, basketball, and baseball. He was also heavily involved in his
school’s FFA chapter where he exhibited livestock animals, competed

in Project Competition, and started his own pumpkin patch, South

Paw Pumpkins. Owen was able to give back to his community by
volunteering for the Central Valley Honor Flight, “Grow & Give Back”

donations to OLF 4-H, and pumpkin patch tours for pre-schools and 4-H
clubs.

Owen plans to attend Texas A&M University and obtain a degree in
Agriculture Business.

Noah Cardenas
Los Banos High School
$500

Noah Cardenas is a graduate of Los
Banos High School and maintained a

4.7 GPA. Noah was involved in school
sports such as cross country, tennis, and
baseball where he was awarded Pitcher of
the Year. Noah also participated in the
Environmental Club, Future Business
Leaders of America, CSF, and the
National Honor Society.

Noah plans to attend Cal Poly San Luis
Obispo and obtain a biology degree and
work in the Environmental Services field.
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Michael Salsa
Gustine High School
$500

Michael Salsa is a graduate of Gustine High School and maintained a

3.5 GPA. Michael was involved in FFA receiving his State FFA degree,
exhibiting livestock and competing in Project Competition. Michael
participated in basketball and baseball, where he was awarded the Varsity
Honorable Mention and All League for three consecutive years.

Michael plans to attend CSU Stanislaus and major in Agricultural
Business and pursue a Pesticide Control Advisor License.

Blake Vaz
Gustine High School
$500

Blake Vaz is a graduate of Gustine High School and maintained a
3.75 GPA. Blake played baseball for four years and was awarded the
JV Coaches Award. He was actively involved for four years in FFA by
exhibiting livestock animals and was on the livestock judging team.
Through FFA, Blake volunteered in multiple community service
activities including walking in Veteran’s Day parades, placing flags
and crosses on Memorial Day for Veterans and refereed games for the
Catholic Church school teams.

Blake plans to attend CSU Stanislaus majoring in Agricultural Business
and obtaining a Pesticide Control Advisor License.

Krishnaa Vala
Los Banos High School
$500

Krishnaa Vala is a graduate of Los Banos High School and maintained

a 4.5 GPA. Krishnaa was involved in the Rotary Interact serving as club
President, ASB Vice President, Founder of Asian American and Pacific
Islander Association, and CSF lifetime member. He also participated

in Varsity swim and was awarded Scholar Athlete. Aside from extra-
curricular activities, Krishnaa served over 250 hours of community service

volunteering through ASB, Rotary, AAPIA and Environmental Club.

Krishnaa plans to attend college majoring in Business and Pre-Med.

Jared Van Loben Sels
Los Banos High School
$500

Jared Van Loben Sels is a graduate of Los Banos High School and
maintained a 3.5 GPA. Jared participated in FFA by exhibiting livestock,
competing in Project Competition, entering Ag Shop projects at the
County Fair, and receiving his state FFA degree. He was also involved

in sports such as football, basketball, wrestling, golf, and swim. Jared
also participated in various community service activities ranging from
being an Ag Day presenter, New Bethany Volunteer, and “Little Hands”
volunteer at the County Fair.

Jared plans to attend college at Arizona
State majoring in Business Finance and
then attend the fire academy.

Director Kirk Jensen with Krishnaa Vala,
Noah Cardenas, Jared Van Loben Sels, and
Owen Baffunno
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A look back...

50 Years Ago — Summer 1975

¢ The Board discussed the “preliminary draft” of the waste discharge
monitoring requirements under the Federal NPDES law which had
been sent to all members of the “Mendota-Crows Landing Flow
Group.” It was noted that the State Department of Water Resources
had proposed an estimated cost of $700 per month for the sampling
and analysis.

25 Years Ago — Summer 2000

e Watermaster Walt Latham gave the Board a demonstration of the new
computer system controlling the automated weirs throughout the
North Division as well as at Mendota Dam, culminating years of study

and implementation to achieve water delivery efficiencies.

10 Years Ago — Summer 2015

e Approximately three years after beginning the process, a license agreement had been secured from the Bureau of Reclamation that
would enable water from Los Banos Creek to be diverted into the Delta-Mendota Canal and would allow for water to be released
from the DMC into the creek to serve downstream parties. It was noted that this was the first of several significant steps required

before construction can begin.

Page Four CCIDOBSERVER Issue Two, 2025



