WATER CONSERVATION PROGRAM PROCESS DIAGRAM

(2) WC Coordinator

(1) Applicant

Project application submitted to
Water Conservation (WC)
Coordinator via email or in person
by the Program deadline

new project folder:

o Cost Estimate

e Project Design/Sketch
e Field Map
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Review application and create a

(3) Water Billing Clerk

Provide:

— .

Water use data
e Current year crop report
e County APN map
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(4) WC Coordinator

e Enters project into WC Database

Begins excel tracking sheet
e Calculates estimated water savings

e Prepares project for presentation to
Committee and internal review
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(5) WC Committee

Reviews all projects for eligibility
Issues Preliminary Approval or
Requests additional information
from staff
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(6a) WC Coordinator

e Provide Controller with new project accounting
e Send Preliminary Approval notice to Landowner and
Applicant indicating project funding

(6b) WC Coordinator

Review additional

(7) District Engineer

Conducts evaluation of the
project per District’s

(8) WC Coordinator

Outline and schedule required

(9) Maintenance

Secures workorder for
portions of the project within
District Right-of-Way as
applicable
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needed to accomplish engineering evaluation . . . issues authorization to
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e Notify Maintenance & Water Departments of new projects proceed
e Obtain signed disclaimer from Landowner
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(12) Applicant

(10) Applicant

(11) WC Coordinator

Acquire all necessary permits

including any license agreements, —> .
and/or encroachment permits from °
CCID.

Review for complete permitting
Authorize to Construct
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Project Construction and
coordination of required
inspections

ired periodic field
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ns including final inspection
or operational project completion

e Obtain invoices/bills

e Ensure all required documents
are signed and in order

e Prepare for presentation to
Board for authorization to
issue payment
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(15) Controller

(16) ) Board of Directors

Complete notarized loan
document from landowner and

review funding spreadsheet and/or grants

Review findings of project completion and
provide authorization for payment of loans
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(17) WC Coordinator

Upon Board approval, process
payments as presented
Finalize WC database and excel
tracking spreadsheet
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(18) Controller

Record WC Loan
Prepare payment tracking
Disburse payment as approved
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