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WATER REVIEW

A Fight for Water
n Efforts by CCID landowners to educate regulators through
rallies, letter writing and phone calls make a difference.

A

massive outreach effort by CCID landowners along with
support from local and federal legislators has helped
stave off a disastrous season for growers who rely on the
riparian water rights of the Exchange Contractors.
Up to 2,000 growers, legislative leaders, allied industries, farm
workers and community members attended a massive rally in
Firebaugh to draw attention to the wide-reaching impacts to local
farms and communities if the State Water Board continued its
plan to strip growers within the San Joaquin River Exchange
Contractors Water Authority of their water rights.
Input from local law enforcement, school boards, business owners
and others reinforced the dire consequences of cutting off Exchange Contract water to small communities that rely on farming
to support their economies.
After one of the driest winters to date on record, CCID started
irrigation deliveries Feb. 1 under a Critical Year allocation
schedule to its landowners and consumers. The Bureau on Feb.
15 announced the Exchange Contractors would receive an initial
40-percent allocation,
well below the
contracted 75-percent
guaranteed to the
Exchange Contract
for a critical year
designation. For
the first time in
the history of
the Exchange
Contract, the
Bureau announced
it would have to
State and federal legislators, the governor’s
release water from
office and regulators all responded to
Friant this summer
pressure from landowners and community
leaders to take a more science-based approach to meet needs in the
to allocating surface water.
Mendota Pool.
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Up to 2,000 people showed up for a water rally in Firebaugh to
draw attention to the devastating impact to farming communities in
the area if regulators decimated historic water rights.

The State Water Board then said it would prohibit the Bureau
from pumping to meet even that Exchange Contract supply
through the Delta and the Delta-Mendota Canal, because it
wanted to preserve water for so-called “health and safety uses.”
Stakeholders quickly sprang into action and the community
rally helped draw attention and support for a more reasonable
approach.
“Through a lot of hard work from folks in the state and federal
legislative arena and governor’s office, and because of an improved water supply situation, by March 18 the State Board staff
lifted that restriction and signaled to the Bureau that it would allow them to allocate,” said CCID General Manager Chris White.
“In my view this is a direct result of individual landowners within
the Exchange Contract boundaries taking personal responsibility
for contacting their legislators and people they know in government and getting involved in rallies. All that effort has had an
impact related to the water supply,” he said.
The Bureau of Reclamation on April 9 released a long-awaited
operations plan for managing and allocating exports of surface
water this season. CCID staff and Board of Directors were still
modeling the numbers at press time to determine how the plan
would translate into season-long deliveries to CCID consumers.
Initial allocations were presented at the District’s annual
meetings April 15-17.
While the year continues to operate under Critical Year status,
CCID is doing its best to give growers as much certainty as possible to make planting and irrigation decisions and manage the
season effectively.
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Gamboni Farms Works with Neighbors
to Improve Community Ditches
n CCID and NRCS funding provide financial incentive for Silo Ditch and Gamboni Ditch improvements.

J

ohn Gamboni is an admitted optimist. The CCID grower, who
farms 2,000 acres of row crops, cotton, fresh tomatoes, alfalfa
and corn in Dos Palos, says maybe it’s his faith in God. Or maybe it’s his upbringing. But Gamboni prefers to see the opportunity
in adversity.

Gamboni said the projects would not have happened without
funding, coordination, expertise and guidance from CCID’s Water
Conservation Coordinator Tracey Rosin and the engineers and
maintenance staff at CCID and Merced County NRCS.

“I believe there is
always a silver lining in everything,
you just have to go
look for it.”
So when he discusses the challenges
farmers face irrigating their crops in
an increasingly uncertain water world,
the third-generaThird generation Dos Palos grower John
Gamboni said the upshot of the water crises in tion farmer prefers
recent years has been improved opportunities
to focus on the
to fund water conservation projects to save
opportunities
water and improve conveyance of District
through programs
water to the farm.
like CCID’s Water
Conservation Program and cooperative grants from the NRCS Bay
Delta Initiative to improve irrigation efficiency on farms and in
farming communities within the CCID service area.

“Meeting with them helped pull together the farmers and landowners and explain the mutual benefits of the projects. It’s nice to
have neighbors to work with who also understand the benefits and
are willing to work together,” he said. “Jennifer Foster at NRCS in
Merced County was so accommodating and made the process easy.”

Gamboni is at the center of two cooperative ditch improvement
projects in recent years that have used funding from the CCID
Water Conservation Program and additional NRCS funding
through the Bay Delta Initiative to concrete-line two earthen ditches to dramatically improve delivery efficiency and conveyance.

The Silo Ditch improvement straightened out sections of the ditch
to speed delivery to the field. Gamboni said it once typically took
12 hours from the time water was turned on at the headgate of the
canal for it to reach his farm, resulting in evaporative water loss
and a loss of irrigation timing flexibility.

Five neighboring farmers who receive water from the Silo Ditch
in Spring 2013 completed an $820,000 large-scale improvement to
the community ditch. The ditch improvement project culminated
a decade of planning to improve more than 2 miles of earthen
ditch into a concrete lined ditch and pipeline. The improvements
are estimated to save more than 280 acre-feet of water per year
through improved efficiency. Gamboni says they have also drastically improved the speed and efficiency with which his water is
delivered to the field.

“Now within two hours if it’s a dry ditch we are going,” he said.
The increased responsiveness lets him make better irrigation decisions. “It’s a day and night difference.”

This year, Gamboni is also near completion on an additional cooperative ditch improvement project on the Gamboni Ditch.
He is also doing his first on-farm conservation project, applying
with CCID and NRCS conservation programs to install a drip
irrigation system on 100 acres of almonds at Gamboni Farms.

Pa g e T wo 

Work on the Silo Ditch community ditch improvement project includ ed replacing earthen ditch with more than two miles of concrete
lining and pipeline.

Installing pipelines also allowed growers to square their fields offering improvements for working the land and added productivity.
But most significant are the water savings.
“Before when we ordered 12 feet off the head we would get 10 feet
by the time it reached the field. Now we are receiving exactly what
we ordered in 2 hours instead of 12 hours,” he said.
Of the total Silo project cost, growers received CCID Water Conservation Program Grants to cover 50 percent of the project cost
and NRCS co-funding to cover 35 percent of the cost. John’s share
of the project was $282,000. He received $141,188 through the
CCID Water Conservation Program and leveraged an additional
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CCID Conservation Program Remains on Track
n NRCS funding opportunities available for CCID growers in Poso Slough drainage area.

C

CID’s Water Conservation Program remains steady and
strong and continues to find additional co-funding opportunities to initiate District level and on-farm conservation projects for its landowners.
The District is working to expedite approvals to allow growers
to take advantage of conservation funding opportunities in this
particularly challenging year.
The District is staying the course on its 10-year in-District Water
Conservation Plan with an emphasis on completing projects that
can facilitate the conversion to efficient on-farm irrigation systems. A second priority investment is improvements on community ditch systems to improve delivery efficiency and reduce spills
from the system. Third would be the improvement of tail-water
return opportunities back to the canal system.
Construction on two regulating reservoirs is scheduled for 201415 and CCID General Manager Chris White said the District
Board of Directors is committed to following through to get
$98,000 in NRCS
grant funds. His
residual $43,000 cost
is covered by a low
interest loan through
the CCID program.
Gamboni said that
while the Silo Ditch
project has been in development since 2001,
it was the availability
of the additional
NRCS co-funding
that helped make the
project a “no-brainer.”
“And success,” he said,
“breeds success.”

those projects completed, particularly where co-funding opportunities exist through the Bureau of Reclamation.
“We are still strongly committed to investments that directly
help our consumers and make our water supply stretch further,”
White said. “A major funding mechanism for the Conservation
Program in normal years is transfers to neighboring federal districts and refuges. In critical years, we don’t have those resources,
but our program is planned out such that we should be well
funded even with two years of critical year deliveries.”
In addition to Bay Delta Initiative funds in recent years to
help finance District improvements, CCID this year received
an additional $600,000 in Bay Delta Conservation Initiative
funds through the NRCS EQIP program to help co-finance
on-farm water conservation installations for its consumers in
the Dos Palos reservoir service area. The Bay Delta Initiative
has identified the Poso Slough drainage area east of Dos Palos
and north of Firebaugh as having high potential to improve
conditions in the Bay Delta.
mess in our fields anymore and
we gained farm ground in a
couple places.”
Gamboni said the cleaner water
coming in from the cement
ditch will also improve the
performance of the new drip
installation he has planned for
this fall on his first foray into
almonds.
Water savings alone will return
Gamboni’s investment within
four to five years, he estimates.

Gamboni hopes the public will stay
focused in coming years on the
importance of agricultural water
to communities like Dos Palos.

The precedent made
getting cooperation
The project also straightened several mefrom the two farmers
andering segments of the ditch to improve
and six landowners on
delivery time to the farm.
the Gamboni Ditch an
easy sell. Construction on the one-mile Gamboni Ditch improvement started in late January and was completed by the middle of
March. As with Silo, the concrete lining and pipeline installation
on Gamboni Ditch will provide significant water savings and improvements in water conveyance.
“We just irrigated a field and what once took 12 days now takes 8
days, so we save water, we save labor and we save time,” he said. “The
maintenance to clear out the open ditches has been eliminated with
the cement ditch. And with new washout drains, we don’t have the
I s s u e O n e , 2 014

New washout drains have eliminated messy washouts on the Gamboni
Ditch and helped clean up fields.
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A look back...
50 Years Ago – Spring 1964

Due to exceedingly dry conditions – reported in the Board
minutes as a “complete lack of appreciable rainfall in February
and January” – the District in February purchased 16,000
acre-feet of surplus water from the Bureau of Reclamation
for $3.50 per acre-foot. The minutes also stated that
“Although the water purchased cost the District $56,000,
the Directors expressed the sincere belief that it was well
worth the cost to prevent the loss of grain, and similar
crops within the District.”

25 Years Ago – Spring 1989

Ground was broken on an 18-mile long pipeline from the
California Aqueduct to the water treatment facilities for the
City of Dos Palos, meaning that the City would no longer
receive its water from the CCID Colony Main Canal.

10 Years Ago – Spring 2004

At the annual meetings for District landowners and growers held in mid-March, individualized forms were provided for those who
were in attendance to sign up to “knowingly elect” whether to join the new Westside Watershed Coalition in order to comply with
the Regional Board’s Irrigated Lands Regulatory Program.
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